PHOTO & PRINT
BUSINESSES

DISCOVER THE BENEFITS OF IPI MEMBERSHIP.

A
IPIPHOTO.COM MEMBER NETWORK"




YOU DON'T HAVE TO RUN
YOUR BUSINESS ALONE.

Find Answers, Ideas,
and Advantage.

As an IPI member, you'll gain access to the discounts, tools,
and connections that make running a photo or print business
easier, more profitable, and more sustainable.

Is IPI Right for Your Business?

IPI membership delivers the most value to businesses that:

e Produce printed products or process film/media in-house

e Want peer support for troubleshooting equipment and
business operations

» Are you looking to grow through better marketing

e Value learning from others who run similar businesses

If this sounds like you, you've found your community.

We are a thriving group of independent photo and print
business owners who come together to share knowledge,
support one another, and grow stronger as a collective.

We connect passionate creators, technicians, and
entrepreneurs who are committed to delivering exceptional
services in their local communities—whether you're processing
film, digitizing cherished memories, printing on any substrate,
or running a full-service photo retail operation.

Whether you're an established operation or
just starting out, IPl is here to support you.

At its core, IPI is the trusted partner that helps you stay
competitive, profitable, and inspired in a rapidly evolving industry.




Film Labs. Archivers. Printers.
Retailers. All Under One Roof.

New members are welcomed into a collaborative,
generous community where questions are
encouraged, ideas are shared freely, and every
business - regardless of size or specialty - has a
place at the table. From day one, you'll find people
ready to help you succeed, celebrate your
progress, and make you feel right at home.

tools, savings,
and marketing power
from day one.

IPI membership delivers real, measurable value
from the very first day. Vendor Partner discounts
help businesses save thousands each year on
consumables, equipment, software, and services -
savings that frequently outweigh the cost of
membership entirely.

Ongoing education is built into the IPI experience,
giving members the tools to improve and innovate
all year long. Webinars, workshops, best
practices, and peer-driven insights help strengthen
operations, expand marketing impact, and boost
long-term success.

And when you need answers fast, the IPI
Community Forum connects you with a
knowledge-rich community of owners and
operators who share decades of hands-on
experience. It's the fastest way to get practical
solutions, advice, and troubleshooting help from
people who have truly been there and solved that.

Whether you're modernizing your online presence,
expanding your services, or looking to reach new
customers, IPI gives you the tools to do it faster and
more effectively.

‘ ‘ The IPI Community Forum \

hasbeen anabsolute
lifesaver! Wish we had joined
yearsago.

Rob Cowan, SafelightLabs

\San Diego, California , ,
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exclusive discaunts +pricing

Vendor Savings + Advantages

As a business owner, profitability matters - and IPI is built to help you
achieve it. As a member-owned cooperative, IPl negotiates strategically with
industry-leading Vendor Partners to secure lower prices on the goods and
services your business relies on every day.

And when IPI performs well, you share in the success. Members receive
annual patronage, a distribution of IPI profits based on your purchases from
IPI Vendor Partners - giving you another meaningful way to improve your
bottom line.

Privileged Pricing

Enjoy exclusive, IPI-only pricing and deep discounts from our
generous Vendor Partners. Many members save thousands each
year through special terms on consumables, wholesale products,
equipment, and specialized services.

SAVINGS ACROSS EVERY CATEGORY:
Out-Lab Fulfillment

e Business & Marketing .

e Cameras & Accessories e Printing - Silver Based

e Consumer Education e Printing - Toner, Ink, Press, UV
o Data Recovery ¢ Retail Merchandise

e Envelopes & Packaging e Silver Recovery & Refining

e Equipment & Production e Software

o Kiosk & Website

Regular Promotions

Your savings don’t stop at everyday pricing. Boost your profitability
further with year-round Vendor Partner promotions and member-only
deals - plus additional show specials during IPIC, our annual
conference & trade show.

Exclusive Programs

Access programs, tools, portals, and services offered only to IPI
members. These exclusive benefits give your business unique
opportunities and capabilities you won't find anywhere else.

Join now to startsaving!




ANSWERS WHEN Y NEED THEM MQ3T

Welcome to your IPI Community!
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When your
processor goes
downat10pm,
you'll have experts
on call!

Tap into decades of hands-on experience from owners
and operators who have been there, solved that, and are
eager to help. The IPI Community Forum is the fastest
way to get answers, advice, and practical solutions.
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Hit a workflow
bottleneck? You'll get
step-by-step fixes from
people who've already

solved it.

TECHNICAL SUPPORT
+ EQUIPMENT LIFELINE

Access real-world troubleshooting from peers who
operate the same machines you do. Whether it’s film
processors, printers, kiosks, scanners, or specialty
equipment—our community helps keep your machines
running and your production moving.

PROBLEM-SOLVING FORUM

Ask a question and get quick, real-world answers from
members worldwide. The IPI Community Forum is a
supportive network built to help you solve problems fast.

BUSINESS + OPERATIONS

Business management gets easier with a community
behind you. In the IPI Community Forum, members share
proven workflows, staffing ideas and production tips that
help your business run smoother and more profitably.

&

Not sure how to market
a new product? Get real
examples, promotions,
and ideas you can use
immediately.




IPIC CONFERENCE

INTERNATIONAL PRINT + IMAGING CONFERENCE

The Industry’s Most Valuable
Event for Independent Photo
+ Print Businesses

IPIC brings the IPI Community together, in person, for a powerful
three-day event designed for learning, collaboration, and fresh
opportunities. More than a conference, it's the one place where
owners, operators, and Vendor Partners share real-world knowledge, A (“3 i' Nﬁ GLJ

new ideas, and the strategies that are working right now. CONFERENCE

Learn What's Warking in

Taday's Marketplace

Attend sessions led by experienced business owners,
innovators, and industry experts. From workflow optimization
and business management to new revenue opportunities and
marketing strategies, IPIC gives you practical, actionable
takeaways you can implement immediately.

Cannect With Peaple Who

Understand Your Business

The value of IPIC goes beyond the sessions. You'll meet
peers who run businesses just like yours - people who openly
share their wins, challenges, and proven approaches. These
connections often become year-round resources through the
IPI Community Forum and personal networking.

There was so much information that was presented
well. 'm going to go back and watch the video
recordings so | can fine-tune my action plan.

Explare the Vendar

Partner Trade Show

Discover new products, equipment, services, and
technologies that can enhance your business. Only
at IPIC will you find exclusive show specials, hands-
on demos, and direct access to Vendor Partner
representatives who know the independent market.

Ipiphoto.com/conference-s



Experience a Suppor tive,

Member-Driven Community

IPIC captures the spirit of IPI — a collaborative, engaged network of
businesses helping one another succeed. Whether you're brand-new to
the industry or a longtime operator, the welcoming environment makes it
easy to gain insights, ask questions, and build meaningful relationships.

Walk Away with Fresh Ideas

and Ral Solutions

Every member leaves IPIC with something different: a new workflow, a
proven marketing idea, a key connection, a profitable new product, or a
smarter way to run the business. But everyone leaves with momentum.

business. Brought one of my team members
and she is incredibly fired up. Can't wait to see

‘ Great hanging out with all the top minds in the
what she’s going to do.
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Loved every minute! There was so much valuable

insight to take in, and the people were incredible. |

really appreciate how openly everyone shared their
knowledge. Fantastic trade show.

MEANINGFUL MCMENTS Y CAN
QILYEXPERIENCE IN PERSQN.

IPIC is filled with the kinds of meaningful, unexpected moments
that happen between sessions - the hallway conversations, the
spontaneous problem-solving, and the shared stories that turn
peers into partners.

With dedicated networking areas, reservable classrooms for
focused discussions, and even a conference bar for relaxed
post-session chats, the environment encourages genuine
connection. It's in these organic interactions that the best ideas
often emerge, helping independent photo and print business
owners find their community, uncover new solutions, and return
home inspired and energized.

Ready for the best week of your year? Join today!



MARKETING

SERVICES

IPI assists photo & print businesses with a robust collection of industry-specific
marketing assets, services & strategies that boost sales.

a2 e N @& Don’t have the skills or the time?
1 1 RIS Thisis a great place to start.

Professional-grade marketing support designed to help
independent photo & print businesses grow—uwithout needing an
in-house marketing team. Use our marketing materials when they
fit your needs, and when they don't, the experienced IPI

YUUR SHDTS : "”‘“""'"“‘ & N marketing team can manage it for you!
Pnnr:ssm__imnnncsssm..- Wt | :
- MARKETING SOLUTIONS PROGRAM™

Our Marketing Solutions Program™ (MSP) delivers a customized
bundle of tools and services to keep your business innovative and
visible across multiple channels. It blends traditional and digital
marketing with high-impact visuals, storytelling assets, video
solutions, and unique content—designed to help you stand out.

© FASTPROCESSING (3 QUALITY SCANS
© ON-STESERVICE () ARCHIVAL PRINTS

By letting us handle the research, copywriting, and design, you save
Campaign Example: Store signage, email template, time, lower costs, and avoid the stress of creating marketing from

social media content, web banner, order insert, digital Fully editable. scratch—making MSP one of our most popular member benefits.
signage graphic, product imagery + video. Just add your

branding!
Marketing Campaigns Creative Product Templates
Product/Lifestyle Photography Occasional Designs

Video Content Retail Displays

Sales Tools + Print Literature Signature Products

Social Media Content B2B Sales Tools

10, 000+ CUSTOM ASSETS EXCLUSIVE TO IPI MEM BERS
YOUR SHOTS. . i : r\*ﬁ,—m ~ : ,

@IL}I FAN
PROFESSHNALLY PROCESSED. ! - Q n
\ o - 2t “Your 10th roll is processed FREE!
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SHORT ON TIME OR RESOURCES?

Qur team becames yaurs.

MANAGED Let IPI handle your marketing with our Managed Marketing
Services - so you can focus on running your business.
These sales-driving services bring massive value at an
extremely affordable cost.

services

FINE ART

REFRODUCTION

PRINT
SCANNING

'SERVICES

SOCIAL MEDIA DIGITAL SIGNAGE
Engaging, branded email campaigns Creative + relevant social content is Dynamic marketing content, product
linked to your website for easy ordering. consistently posted to Facebook + features + videos are streamed to your
Delivered through Constant Contact or Instagram for you. Unlimited access to in-store digital monitor(s). Digital
Mailchimp - either sent by IPI or by you, manage all your social accounts on the signage feeds are automatically
with our templates. Includes 24+ unique, IPI Social Media Dashboard. Save time updated monthly by IPI.
fully branded emails each year. by pre-scheduling your own content, or

have IPI schedule for you.

e ONLINE ADS

MANAGEMENT -~ MANAGEMENT

That ‘setit & forgetit’ Turn clicks
web strategy is hurting into customers!
your business. IPI manages targeted online ad campaigns optimized
for search, social media, and digital ads. We handle
setup and management to help you attract new
customers, boost visibility, drive traffic, and generate
real conversions for any product, service, or offer.

IPI's SEO Service combines smart strategy with human
expertise—keeping your site performing at its best
through continuous updates, improved search visibility,
and monthly evaluations by real industry experts.

Ipiphoto.com/ipimar keting-services .




Enhance Your Business the
with a Powerful Strategic PRINT REFINERY
Partnership

The Print Refinery® is a modern licensed business model that transforms the ¢ Retail Store Design

traditional specialty photo business. Backed by the experienced IPI HQ team, it  Merchandising + Displays
delivers innovation, professional support, turnkey systems, expert coaching, and * Business Development Coaching
customized marketing solutions to help you stay competitive and grow profitably. * Goal Setting + Execution

¢ SEO Management

¢ Local Managed Marketing Solutions

¢ Marketing Website Management

e Concierge Marketing

o Personalized Support

e Social Media Advertising

e Hiring Assistance + Team Development
¢ In-Depth Team Training Programs

¢ Commercial Sales Training

We provide the roadmap, tools, training, and support—you bring the local
market insight. With proven strategies and industry leadership behind you, we
handle the critical business development work so you can focus on delivering
exceptional customer experiences and increasing profits.

Join The Print Refinery® network and get everything you need to succeed:
complete store design, ongoing marketing, business coaching, and keep 100%
of your profits.

e

‘ ‘ PR’s custom marketing \

campaigns have driven
$30,000 in new revenue to
my business this year.

Chadd Smith, The Camera Shop thepnntref'nery-com

Lansing, Michigan
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IPI MEMBERS REPRESENT A VARIETY OF
BUSINESS MODELS WITH PRINT CAPABILITIES.

Specialty photo retailers « Commercial printers

Film labs « Portrait studios

Archivers + digitization experts » Sports, school + event photographers
Camera stores » Custom framers + art reproducers

Digital press printers Personalized product makers

ouirr
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STRONGER TOGETHER:

Scan this code to learn more and apply for membership.

MEMBER NETWORK"

11500 S. Eastern Ave, Ste. 150
Henderson, Nevada 89052

Brenda DiVincenzo Hughes
Vice President of Member Success
Phone: 702-524-1415
brenda@ipiphoto.com

WWW.IPIPHOTO.COM



